8/2015

Socially responsible medical gloves?
Follow-up report on the working conditions at Siam Sempermed

The report was produced as part of Finnwatch’s Decent Work programme
supported by:

Finnwatch has also received support from Hinas, a purchasing organisation coordinating public procurement on
behalf of Norwegian health authorities, towards this report.

THIS IS AN UNOFFICIAL TRANSLATION. THE ORIGINAL REPORT HAS BEEN PUBLISHED IN FINNISH
AND IS AVAILABLE AT: www.ﬁnnwatch.org.
Finnwatch is a Finnish non-proﬁt organisation that studies the responsibility of global
business.
Author: Sonja Vartiala
Cover Photo: Annina Mannila
Layout: Petri Clusius/Amﬁbi Ky
Publication date: October 2015

Contents

1. SUMMARY OF THE FINDINGS OF FINNWATCH’S 2014 REPORT ........................................... 5
2. WHAT HAPPENED AFTER THE REPORT WAS PUBLISHED? ..................................................... 6
3. PROBLEMS CONTINUE IN SIAM SEMPERMED’S PACKING DEPARTMENT.......................... 9
3.1 Some previously reported problems have been corrected ...................................................... 9
3.2 Wages of packing department worker are still performance-based......................................... 9
3.3 Unreasonably high charges deducted directly from salaries, according to the
workers factory continues to conﬁscate travel documents .................................................. 10
3.4 Employer still does not provide transport for the dangerous journey to work ...................... 12
3.5 Factory still employs workers under the age of 18 ................................................................. 13
3.6 Lodging offered by factory does not include bathing facilities ............................................... 14
3.7 Problems with audits, migrant workers not heard .................................................................. 14
4. ONEMED REACTS TO THE FINDINGS........................................................................................ 15
5. SUMMARY AND RECOMMENDATIONS ................................................................................... 16
ANNEX ............................................................................................................................................... 17

3

Introduction
In March 2014, Finnwatch published its report
“Caring for hands not workers – Labour conditions in the Siam Sempermed factory,
Thailand”1. The report, which brought to light
labour rights violations in the manufacture
of hospital gloves in Thailand, evoked a great
deal of public debate on the responsibility
of public sector procurements. As a result of
the public outcry, Finnwatch initiated close
dialogue with Semperit, the European owner
of researched factory Siam Sempermed, and
OneMed, which markets medical gloves of
Semperit in the Nordic countries.

Programme. The Decent Work Research Programme is funded by the Trade Union for the
Public and Welfare Sectors JHL, the Finnish
Food Workers’ Union SEL, Industrial Union
TEAM, the International Solidarity Foundation (ISF), the Union of Health and Social Care
Professionals Tehy, Service Union United PAM
and Trade Union Pro. Finnwatch also received
funding for the report’s ﬁeld research and
English translation from Hinas, a purchasing
organisation responsible for coordinating
public procurement on behalf of Norwegian
health authorities.2

The objective of this follow-up report is to
examine how working conditions at Siam
Sempermed have changed after the publication of Finnwatch’s report in 2014. The report
is especially topical as Finland’s government
is currently preparing an overhaul of the Act
on Public Procurement. This reform will be
based on EU directives that emphasise social
responsibility.

The report was funded by the Ministry for
Foreign Affair’s support for communications and global education, and it is part
of Finnwatch’s Decent Work Research
1 Finnwatch, Caring for hands not workers - Labour conditions in the Siam Sembermed factory, Thailand, available at http://www.ﬁnnwatch.org/images/semperit_
en1.pdf
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Thailand

SONGKHLA

Siam Sempermed is located in the city of Hat Yai, Songkhla
Province, Thailand.

2 Hinas, http://www.hinas.no
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Chapter 1 reviews the ﬁndings of the 2014
report and Chapter 2 gives a chronological timeline of the measures that have been
implemented and dialogue that has been
held with different actors after the report
was published. Chapter 3 gives an account of
the results of Finnwatch’s new ﬁeld research
carried out in July 2015 at Siam Sempermed,
and includes comments by the company
on ﬁndings made during worker interviews.
Chapter 4 lists measures that OneMed has
proposed with a view to improve working
conditions at the factory. Chapter 5 summarises the situation at the factory and lists
recommendations for Semperit, Siam Sempermed, its business partners and public
buyers.

1. Summary of the ﬁndings of Finnwatch’s 2014 report
Siam Sempermed is a factory located in
the city of Hat Yai in Thai province of Songkhla, which manufacturers an assortment of
rubber gloves for medical and laboratory use.
Siam Sempermed is jointly owned by an Austrian company Semperit and a Thai company
Sri Trang Group. According to the company,
it is Thailand’s largest and the world’s fourth
largest glove factory.3 Gloves manufactured
by Siam Sempermed are sold worldwide, and
they have also been used by Finnish hospital districts. In 2014, Semperit gloves were
purchased by the hospital districts of South
Karelia, Southwest Finland, Länsi Pohja,
Satakunta and Lapland, as well as for the
Kainuu Social and Health Care Joint Authority.
Siam Sempermed caught Finnwatch’s attention at the end of 2013, when Finnwatch
received word from Thailand on problems
related to the working conditions in the factory’s packing department. Finnwatch informed
Siam Sempermed’s Austrian parent company
Semperit of the labour rights violations that
had been reported and requested that the
company investigate the serious claims made
about its factory in Thailand. Semperit sent
Finnwatch a response, but did not undertake
any immediate measures to investigate the
working conditions-related problems.

3 Semperit Group, Annual report 2014, http://www.semperitgroup.com/f-books/Geschaeftsbericht-2014-EN/
index.html; Siam Sempermed, http://www.siamsempermed.com (viewed on 4.8.2015)

Finnwatch decided to carry out ﬁeld research
of its own at the factory together with its
local partners. The ﬁeld research comprised
interviews with 18 workers from the factory’s packing department as well as an
examination of the workers’ ID cards and
photos of the factory’s payroll. All the interviewed workers were migrant workers from
Myanmar. The interviewed workers were
tasked with straightening out of rubber gloves
and then placing them into boxes.
According to the interviewed workers,
workers at the Siam Sempermed factory
were forced to work long overtime hours,
paid illegally low wages and prevented from
taking holidays. Workers said that they packed
gloves into boxes for up to 13 hours a day
without taking statutory breaks. According to
the workers, overtime work is mandatory, and
they are not permitted to leave before they
have met the daily performance target.
Semperit disputed all problems at its factory
and told Finnwatch that the results of external
audits demonstrated that the factory treated
its workers well. However, Business Social
Compliance Initiative, which has developed
the standard used in auditing the factory, sent
Finnwatch a statement in which it refuted
Semperit’s claims and stated that these do
not comply with the factory’s audit results.4
4 Finnwatch, Caring for hands not workers – Labour conditions in the Siam Sempermed factory, Thailand, p. 4,
can be read at: http://www.ﬁnnwatch.org/images/pdf/
semperit_ﬁ.pdf
Factory of Siam Sempermed
in Hat Yai.
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2. What happened after the report was published?
Timeline
30.3.2014

Finnwatch publishes its report “Caring for hands not workers – Labour
conditions in the Siam Sempermed factory, Thailand”5. According to the
workers interviewed for the report, Siam Sempermed forced its packing
department workers to work long overtime hours, paid them illegally low
wages and prevented them from taking holidays. The gloves manufactured
at Siam Sempermed were used in numerous Finnish hospital districts.
Siam Sempermed’s other owner Austrian Semperit disputed all the report’s
ﬁndings.

4.4.2014

OneMed, which market’s Semperit’s gloves in the Nordic countries,
informs its Finnish customers about the report ﬁndings and shares intention to cooperate with Finnwatch and arrange independent audit of the
factory to clarify this matter and ensure that proper working conditions are
guaranteed.

20.5.2014

Finnwatch and OneMed meet in Helsinki. Topics discussed at the meeting
included the ﬁndings of Finnwatch’s report and OneMed’s own corporate
responsibility practices. OneMed shares its action plan towards the Siam
Sempermed issue.

21.5.2014

Trade unions Tehy and JHL organise a demonstration by the name of
Hanskat naulaan (hang up your gloves) to protest unethical public procurements. JHL and Tehy members, who work in hospitals and healthcare centres, said that they did not want to use gloves the manufacture of
which threatened the occupational health of workers and violated labour
rights in Thailand.6

23.5.2014

Semperit publishes the results of a newly commissioned BSCI audit conducted by SGS. According to Semperit, the audit veriﬁes that the factory
complies with 99% of the BSCI’s criteria. The factory had only received criticism for the amount of overtime work it requires of its workers.7

3.6.2014

OneMed notiﬁes its Finnish clients of the results of Siam Sempermed’s
BSCI audit8 offering to share the full audit report.

5.6.2014

OneMed appointed Intertek to conduct an independent audit at Siam
Sempermed. The audit focussed on issues raised as problematic in the
Finnwatch’s report, and the audit report was supposed to include off-site
interviews with the workers, interviews with local NGOs as well as interviews with migrant workers and those working at the packing department.
The audit was planned based on comments from Finnwatch.9

5 Ibid.
6 JHL, Hanskat naulaan -mielenilmaus TYKSissä: suojakäsinehankinnat syyniin epäinhimillisten työolojen takia,
http://www.jhl.ﬁ/portal/ﬁ/jhl-tieto/uutisarkisto/?bid=4218 (viewed on 4.8.2015)
7 Semperit’s letter to its business partners, 23.5.2014
8 OneMed, press release 3.6.2014, can be read at: http://www.onemed.ﬁ/Archive/Images/ProduktBilder/OM_Finl_images/OMFI_MedSupplies/Semperit_asiakastiedote.pdf
9 Finnwatch email to OneMed 5.6.2014: “the re-audit was very short and it seems that there was not a lot of interest
to ﬁnd any problems that we had reported (no off-site interviews, no stakeholder consultation, very little Myanmar
workers interviewed, no special focus on packaging department from where problems were reported)”
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9.6.2014

Finnwatch conducts new worker interviews in Thailand. Nine workers from
the packing department said that their working conditions had improved a
bit after Finnwatch’s ﬁrst report was published; e.g. workers now received
payslips and employment contracts in their mother tongue. However, many
problems still continued to be prevalent in the packing department with
workers reporting such issues as high document costs, unreasonable production targets and related pressuring. Finnwatch did not publish these
ﬁndings, but rather asked Semperit to comment on them.

23.6.2014

Finnwatch, the Trade Union Solidarity Centre of Finland SASK, Semperit and
OneMed meet in Helsinki. During the meeting, the participants discussed
the problems still prevalent at the Siam Sempermed factory and the results
of the BSCI audit.

17.7.2014

Semperit publishes a press release in which it outlined the problems
observed at its jointly owned factory Siam Sempermed located in Thailand.
According to Semperit “However, in recent times, from Semperit’s point of
view, the partnership has no longer been able to fulﬁll current requirements
for increased transparency as well as the necessary objectivity, corporate
governance and accountability of management decisions.”10

13.8. 2014

During the audit appointed by OneMed, migrant workers from Siam Sempermed (20 people, mostly from the packing department) are interviewed
by Intertek auditors outside the factory premises, as well as the local NGO
Stella Maris. Intertek’s own interpreters are used during the interviews.

14.8.2014

Semperit sends brief responses to Finnwatch concerning some of the problems Finnwatch highlighted in June. The company conﬁrmed that Siam
Sempermed now recruits more Cambodian workers, denied that passports
were conﬁscated and said that the high document costs paid by workers
reﬂected the current market rate.

14–15.8.2014

A Workings Conditions Assessment WCA11 in line with the Intertek audit
model, is conducted at the Siam Sempermed factory over two days. During
the audit, 40 workers were interviewed using Intertek’s own interpreters.
In addition, the auditors visit production facilities and factory-owned living
quarters for the workers.

Sep. 2014

OneMed shares the audit reports received from Intertek with Semperit and
asks for a corrective action plan addressing all ﬁndings as well as Semperit’s agreement to share the audit reports. Semperit says that it takes the
ﬁndings seriously and will take internal measures to solve the issues.

16.10.2014

OneMed informs its customers of the Intertek audit results and offers to
share with them the audit report. There was no mention about the results
of off-site interviews but OneMed offered to share the audit reports with its
customers upon request.

10 Adhoc Announcement Semperit AG Holding, Semperit Aims to Realign Its Joint Venture in Thailand, http://www.sempermed.com/ﬁleadmin/img/holding/pdf_dateien/Pressemitteilungen/2014-07-17_Semperit_PR_JV_E.pdf
11 For more information about WCA-audits, see Intertek, http://www.intertek.com/business-assurance/supplier-management/workplace-conditions/
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6.–7.11.2014

OneMed sends Finnwatch the audit reports carried out by Intertek on Siam
Sempermed. The worker interviews conﬁrm ﬁndings listed in Finnwatch’s
report: workers said that the factory forced them to work overtime.
However, the Intertek standard model WCA audit report gives the factory a
clean record. Finnwatch meets with OneMed in Helsinki and requests more
information on the obvious contradictions in the audit reports.

Winter 2014–15

Intertek provides clariﬁcations on the contradictions observed in the audit
reports12 but Finnwatch considers them insufﬁcient13.

14.1.2015

Semperit provides conﬁrmation that the corrective Action Plan addressing
ﬁndings of the Workplace Conditions Assessment audit has been
completed.

13.4.2015

Finnwatch and several European public buyers hold a meeting concerning
Siam Sempermed. The majority of buyers indicate that they had not been
informed about the results of the audit based on worker interviews commissioned by OneMed and conducted by Intertek. Finnwatch promises to
ask for a copy of the audit report so that the purchasers could see it.

24.4.2015

Finnwatch and OneMed representatives agree on sending both of Intertek’s
audit reports to European public buyers.

Summer 2015

Contrary to what was agreed on, OneMed has not sent the audit reports
to European public buyers. Finnwatch sends OneMed a reminder and
requests more information on the issue on numerous occasions between
May and June, but never receives a response.

Summer 2015

Finnwatch terminates dialogue with OneMed and Semperit on account of
a lack of results, and initiates ﬁeld research based on new worker interviews in Thailand. The results of these interviews are presented in the next
chapter.

Dialogue with OneMed and Semperit was restarted in September 2015 when Finnwatch
sent them the ﬁrst version of this report
for comments. Semperit and OneMed's
responses are incorporated in to this report.
In addition, OneMed's corrective measures
are introduced in Chapter 4. Semperit's
response is included in full as an appendix to
this report.

12 Intertek, Guntita Suachom, emails on 27.11.2014 and 4.12.2014
13 Finnwatch, Sonja Vartiala, email on 16.12.2014
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3. Problems continue in Siam Sempermed’s packing
department
A total of 27 migrant workers working at
Siam Sempermed located in Hat Yai city,
Thailand were interviewed for this followup report in July 2015. Of the interviewed
workers 20 were Burmese and 7 Cambodian. The interviews were conducted in Thai,
Khmer and Burmese. In addition to these
interviews, the workers’ ID cards, work
permits and payslips were examined.
Of the interviewed workers the majority (23)
worked in the factory’s packing department.
Packing department workers arrange gloves
manufactured by the factory into boxes.14
According to the interviewed workers, they
pack Sempercare, StarMed, StarMed Rose,
Semperguard and Tender Touch gloves.
Of the interviewed workers, four worked in
the factory’s two other departments unrelated to packing. According to the interviewed workers, problems with working
conditions were still centred in the packing
department. The workers, who worked in the
factory’s other departments, reported that
they received a statutory wage (300 baht/
day for an eight hours of work, 56 baht compensation per hour for overtime) and were
allowed to take legal holidays. Overall, they
were quite satisﬁed with their working conditions. The following sections focus on problems observed in the packing department.

3.1 SOME PREVIOUSLY REPORTED
PROBLEMS HAVE BEEN CORRECTED
Workers no longer mentioned unlawful dismissals or that the factory refused
to pay redundancy compensation. This
is a clear improvement, as in interviews
for Finnwatch’s previous report workers
reported that dismissals were common and

14 A video ﬁlmed by workers and published by Aamulehti
on xx.2014 showing packing of gloves can be seen at:
http://www.aamulehti.ﬁ/Kotimaa/1194889127494/artikkeli/raju+paljastus+naissa+oloissa+tuotetaan+kasin
eita+suomen+sairaaloihin+katso+video.html

some workers had ﬁled complaints with
authorities with regard to these.
All workers are also now given payslips
that are in their own native language. This
improvement is signiﬁcant, as this allows
workers to better understand what their
salary is based on and to check that the paid
salary and possible deductions are correct.
Some of the interviewed workers had
received a written employment contract in
their native language. However, the majority
said that they still had not been given a
written contract, as a recruiter or supervisor
had kept both signed copies.
Problems concerning annual and public holidays had declined. However, workers were
unsatisﬁed that they were not permitted to
take more than a couple consecutive days of
unpaid holidays at one time, and they were
thus unable to visit their home country.
There were also obvious improvements
with regard to sick leave, and the majority
of workers reported that their supervisors
were now more forthcoming in allowing
sick workers to go home. Additionally, the
employer no longer requires a doctor’s certiﬁcate for all absences. Workers only need
to submit a doctor’s certiﬁcate, if their sick
leave exceeds two days.
The majority of interviewed workers also
conﬁrmed that toilet visits were no longer
restricted. However, workers in the packing
department, who had been given ﬁxed performance targets, said they avoided drinking
so that they do not need to use excess time
to go to the toilet. This can have a negative
effect on the worker’s health.

3.2 WAGES OF PACKING
DEPARTMENT WORKER ARE
STILL PERFORMANCE-BASED
Wages paid to packing department workers
are performance-based and workers receive

9

12-13 baht for every packed box.15 Packing
department workers, who receive performance-based pay, are not paid an hourly
compensation for overtime (Thai law states
that the statutory overtime compensation for
all workers is 56 baht/hour). Instead, work
carried out during overtime is paid for at a
higher performance-based pay. The compensation paid for overtime work was not
marked in any way on the payslips of packing
department workers.
Workers, who work overtime, also receive
20 baht as compensation for night work.
In addion, they receive a daily 20 baht
attendance bonus if they are not absent from
work for more than one day during a pay
period.
Packing department workers are pressured
to work extremely quickly. When a worker’s
three month trial period ends the worker
is given a very demanding personal performance targets. According to the workers,
they must pack 12-24 sales units a day. A
sales unit comprises 10 boxes, and 50-200
gloves are packed into each box. Some of the
gloves are more difﬁcult to pack than others
as they stick together. The monotonous work
based on agile ﬁnger work also requires constant attention to detail.
If a worker cannot reach their performance
targets he/she is threatened with dismissal
or transferred to another department where
work may be more physically strenuous and
is carried out in hot temperatures. Workers
viewed transfers to different departments as
a punishment. According to the interviewees,
the performance targets have caused great
deals of anxiety for some workers who felt
they were unreasonable, and these workers
have resigned of their own accord.
According to the interviewed workers, the
supervisors in the packing department hold
onto the worker’s clock cards and do not
return them until workers have reached their
performance targets. If a worker leaves the
factory without clocking out, the worker loses
15 The price of a package varies based on the quality
and quantity of gloves in them.
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his/her pay for the entire day. In its response,
Semperit denied this practice. According to
the company, clock cards are kept on the
supervisor’s desk simply in order to register
and conﬁrm workers’ presence. According
to Semperit, workers can at any time take
back their cards from the desk. Finnwatch
considers the practice to subject workers
to supervisor’s arbitrary use of power. If the
workers can take the cards back at will there
is no justiﬁcation for keeping them on the
supervisor’s desk.
The interviewed packing department workers
said that they received a basic salary of 350
baht for a 10 hour workday and this includes
overtime compensation. The compensation is
smaller than the national minimum wage in
Thailand16. Workers said that they must also
start their work unofﬁcially without clocking
in an hour or an hour and a half before their
ofﬁcial worktime in order to achieve the
production targets they have been set. The
workers also held a shorter lunch break than
what is statutory: instead of an hour they
only have a 15-25 minute break. Workers do
not take a statutory 20 minute break before
overtime. In total, the workers work approximately 11 hours a day.
According to Semperit, workers can come to
the factory at any time but this is because
the factory offers its employees food, opportunities to exercise and activities aimed
at increasing team spirit. According to the
company, the factory requires its employees
to observe statutory breaks.

3.3 UNREASONABLY HIGH CHARGES
DEDUCTED DIRECTLY FROM
SALARIES, ACCORDING TO THE
WORKERS FACTORY CONTINUES TO
CONFISCATE TRAVEL DOCUMENTS
According to the interviewed workers,
migrant workers must pay recruitment fees
when they begin work at the factory. The
16 The minimum wage for an eight hour workday in Thailand is 300 baht and workers must be paid a compensation of 56 baht per hour for overtime work.

payments are collected by the factory’s
interpreters and the sum varies from 4,500
to 7,000 baht per person. The sum of these
recruitment fees has dropped from the 9,000
baht previously reported in worker interviews. Recruitment charges are nevertheless very problematic and workers should not
have to pay to get a job.
Semperit denied that the factory was collecting recruitment fees but it did not
comment on the allegation that its employee
was collecting these fees from others.
Of the interviewed workers 12 (seven from
Cambodia and 5 from Myanmar) had arrived
in Thailand through an ofﬁcial MoU process17.
All reported that they had paid great sums of
money in their home countries as well as in
Thailand before they had been hired. Workers
paid 540 dollars per person in Myanmar, 270
dollars in Cambodia and 540 dollars in Thailand. The paid sums included charges e.g.
transport, documents and doctor’s certiﬁcates. In Thailand, 1,000 baht (25 euros) is
deducted from the worker’s salary every two
weeks for the charges.
All the interviewed workers said that Siam
Sempermed has conﬁscated their passports
and work permits. However, workers who
had come from Myanmar still held their work
card from Myanmar, and the names on these
cards matched with names on their clock
cards.
According to the interviewed Cambodian
workers, approximately 20 workers, who had
come to the factory via the MoU process,
had run away on account of being unable to
pay back their debts and because they were
disappointed with the poor working conditions and low wages in the packing department. These workers had left their personal
documents in the possession of the factory,
17 MoU-process ensures that workers arrive in Thailand
in accordance with an ofﬁcial process agreed on by
the countries in question. The MoU between Thailand
and Myanmar can be read at: http://www.ilo.org/asia/
info/WCMS_160932/lang--en/ index.htm, The MoU between Thailand and Cambodia can be read at: http://
www.ilo.org/asia/info/WCMS_160844/lang--en/index.
htm

as they had no way of accessing them
before repaying their debts. According to the
workers, workers cannot resign from their job
at the factory before they have repaid their
debt. According to those interviewed, the
workers who had run away, had paid 4,000
baht to a smuggler who was under the protection of the local police and immigration
authorities to take them back to Cambodia
without ofﬁcial travel documents.
The workers, who had arrived in the country
without papers or who had lost their expired
passport, worked at the factory on a temporary work permit (i.e. a pink card18).
According to the workers, Siam Sempermed
had also conﬁscated temporary work permits
and did not return these to workers.
Migrant workers, who have been granted a
temporary work permit, must in accordance
with Thai law continue their veriﬁcation
process and apply for a passport (i.e. national
veriﬁcation process). The factory charges
extremely high prices for documents related
to this veriﬁcation process. The interviewed
workers, who had come to Thailand from
Cambodia, said that they had paid a total of
18,000 baht in document costs. The majority
of workers did not know the speciﬁc price
of different documents, as the cost of these
documents was deducted directly from their
salaries and they never received receipts on
the payments.
It is illegal for employers to deduct charges
related to recruitment and documents
directly from a worker’s salary.19
According to Semperit, workers are charged
only fees that they have agreed to. According
to the company, the amounts charged correspond with normal market price. The
company however, did not provide Finnwatch
with copies of agreements with the workers
or information about the amounts charged as
fees, even though requested.
18 A temporary work permit is called a pink card simply
due to the colour of the permit.
19 Thailand’s Labour Protection Act, section 76, available at http://www.ilo.org/dyn/natlex/docs/WEBTEXT/49727/65119/E98THA01.htm#c6
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Siam Sempermed factory
is situated next to one of
the main roads leading to
Malaysia, where serious
trafﬁc accidents are
common.

Not one of the workers held a valid work
permit or the original20 receipt showing they
had paid for the work permit. According to
the workers, the factory also holds on to
these documents. According to the interviews, the illegal conﬁscation of the workers’
personal documents still seems to be
systematic.

3.4 EMPLOYER STILL DOES NOT
PROVIDE TRANSPORT FOR THE
DANGEROUS JOURNEY TO WORK

Semperit strongly denied retention of
workers’ passports. According to the
company, documentation is handed back to
the workers as soon as ofﬁcial administrative
procedures have been completed.

The Siam Sempermed factory is located on
a busy road that leads to Malaysia, where
crime and trafﬁc accidents are a common
occurrence. Workers travel to work by foot or
bicycle along the shoulder of the road.

Social security deductions were not visible
on the payslips of numerous interviewed
workers. Additionally, many of the workers
did not have a social security card, which
ensures they are afforded all social security beneﬁts, although they had worked at
the factory for over a year and social security deductions had been made from their
salaries.

Workers would like for their employer to
arrange transport to the factory.

20 Some workers had a copy of their work permit or permit receipt. A copy is not a valid replacement for an
ofﬁcial work permit, but it does usually ensure that a
worker is not arrested during police raids or checks.
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The interviewed workers reported that
workers continue to be subjected to violence
on their commute to work. According to
workers, rapes and kidnappings are common
especially when it is dark.

According to Semperit, Siam Sempermed
has increased security measures including
the number of guards and improved roadside
lighting. According to Semperit it would not
be appropriate to organise transportation for
the workers because they number around
3,000 and the distance between the workers’
accommodation and the factory is just about
1km. Finnwatch points out, that transportation is not required for all the workers but
only for those who travel a long distance and
who work night shifts.

3.5 FACTORY STILL EMPLOYS
WORKERS UNDER THE AGE OF 18

Serious problems reported also
at an Ansell factory in Malaysia

According to the interviewed workers, the
factory still employs underage workers
between the ages of 15 and 17, who
have passports with a wrong year of
birth. According to those interviewed, the
underage Burmese workers, who arrive in
the country via the MoU, process must pay
Myanmar authorities an extra charge for their
passports.

Socialt Ansvarstagande i Offentlig Upphandling, a cooperation body focussed on
socially responsible procurement by the
Swedish regions, commissioned an audit in
June 2015 to an Ansell factory in Malaysia
that produces medical gloves. The audit
was done by a company called GoodPoint
and it was based on Swedish regions'
and county council's Code of Conduct for
Suppliers.

Ofﬁcial passports with the wrong year of birth
pose a common challenge in Thailand. It is
difﬁcult or even impossible for the factory
to intervene in the problem, as there is no
way to identify which workers are underage.
Similar situations have been observed in
many other Thai factories that employ
migrant workers.21
Semperit unequivocally denies that there
are under 18-year-old employees at the Siam
Sempermed factory, and emphasises that
they follow in all their operations Thai laws.
Semperit says, that the passports of all the
employees are checked and that the age
of the employees is particularly being paid
attention to. Finnwatch points out, that the
checking of passports does not help to solve
the problem because the passports with
inaccurate date of birth are genuine documents issued by the authorities and therefore
cannot be told apart from other passports.
Over 15-year-old children can legally work
at the factory. The most important course of
action in this situation is to ensure that all
overtime at the factory is voluntary and that
the employees are not pressured to work
overtime for example in order to meet their
performance targets (see chapter 3.2).

The ﬁndings described in the audit report,
seen by Finnwatch, are stark: the freedom
of movement of the workers is restricted,
the factory has conﬁstacated the passports of the migrant workers, the employment contracts make overtime mandatory
upon the workers, and the workers cannot
leave before their temporary contracts
end. In addition, the company makes
deductions from the workers' salary
towards loans that the workers have had
to take in order to pay back to the recruitment agency.
Ansell is an Australian company whose
medical gloves are being marketed in
Finland by Berner Medical. Berner Medical
is part of Bröderna Berner Handels AB, a
subsidiary of Berner Ltd. Ansell gloves are
being imported also to the Finnish market.
According to the Swedish audit report,
the audit done in June 2015 was the ﬁrst
social responsibility audit ever conducted
at the Ansell factory. This raises questions
about the adequacy of the corporate social
responsibility procedures both at Ansell
and at Berner Medical.

21 For example: Finnwatch, Out of a Ditch into a Pond,
available at: http://www.ﬁnnwatch.org/images/pdf/
FW_privatelabel_ENG.pdf
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3.6 LODGING OFFERED BY FACTORY
DOES NOT INCLUDE BATHING FACILITIES

3.7 PROBLEMS WITH AUDITS,
MIGRANT WORKERS NOT HEARD

The interviewed workers either lived in
housing they had rented for themselves or in
factory-provided lodging on factory grounds.
A sum of 500-800 baht was deducted as
rent from the salaries of workers, who live in
factory-provided lodging. The lodging is very
primitive and rooms do not include bathing
facilities. Workers must bathe outside of their
room, where everyone can see them.

According to the workers, a variety of audits
and visits for the purpose of monitoring
working conditions are carried out at the
factory. According to interviewed workers,
inspectors rarely speak with workers during
these visits, and audits focus on the factory’s other departments rather than packing.
If auditors do speak with workers, they use
the factory’s interpreters. According to the
workers, the interpreters are involved in the
recruitment process and charging recruitment fees, and, for this reason, do not interpret some important issues.

More expensive accommodations have
cleaner toilets and clean water. According to
workers, the more affordable accommodations are dirty. Workers pay 70-300 baht for
water and electricity every two weeks on the
basis of consumption.
According to workers, lodgers must abide by
factory-stipulated rules when in the lodging.
E.g. lodgers are not allowed to hang laundry
outside their rooms to dry and no photographs may be taken in the area.
Semperit emphasises, that employees are
offered rental accommodation at a rate that
is lower than the market price. According
to Semperit, the factory has added shower
curtains to the washing facilities which
increase privacy. According to the company,
Siam Sempermed is currently undertaking
modernisation work at the workers’ living
quarters.

According to Semperit, audits always include
interviews with a representative sample
of workers from different departments at
the factory and that auditors can choose
whom they interview. Semperit says that it
encourages auditors to bring along their own,
independent interpreters in the future.
According to the workers, it is difﬁcult for
them to bring their views to light as the
workers’ committee at the factory does not
represent migrant workers. Workers experienced different forms of discrimination, and
said that the Thai workers are treated more
fairly than migrant workers.
According to Semperit, workers’ committee membership is now open for migrant
workers but not a single migrant workers has
expressed interest in joining the committee.
The factory promised to increase promotion
of the committee among the workers.
Semperit told Finnwatch, that the factory
has in place a 24-hour phone service through
which workers can report problems. The
company however, did not provide Finnwatch
with the number of the service, even though
requested.
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4. OneMed reacts to the ﬁndings
OneMed actively participated in going
through the Finnwatch research ﬁndings, and
the comments made by the company have
been included into the preceeding chapters.
In addition, during the research the company
announced that it will undertake several
measures, and the implemention of some of
these measures has already begun.
OneMed:
1. will go through the new ﬁndings with Semperit and request corrective actions.
2. will arrange a new follow-up audit at the
factory with a focus on the issues raised in
the new Finnwatch report.
3. will take initiative to set up a meeting
with local NGOs and the local management of Siam Sempermed and will invite
Finnwatch as well.
4. will continue communication with their
customers and stakeholders.

Migrant worker demonstrates how the packing
of the medical gloves is
done. Photo taken in 2014.
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5. Summary and recommendations
SIAM SEMPERMED AND ITS OWNERS
Siam Sempermed must immediately correct
all the issues brought up in this report. The
factory must expressly
• abolish workers’ performance targets at the
packing department. Instead of mandatory
performance targets the factory can reward
fast workers with different kind of bonuses.
• cease charging any kind of recruitment fees
to the workers and ensure that the representatives of its staff are not charging these
either. The factory must issue a public notiﬁcation on prohibiting recruitment fees,
which must be accessible to all workers in
their native language.
• ensure membership of its workers’ committee is open to migrant workers. Migrant
workers who are in a position of vulnerability should be supported and encouraged
to join the committee.
• All recruitment and placement related fees
should be borne by the employer. Migrant
workers can only be required to pay governmental fees related to obtaining a passport.

PUBLIC BUYERS
• When making purchases from high-risk
countries such as Thailand, set out social
responsibility criteria already during the
tendering stage. Compliance with the stipulations concerning social responsibility
must be monitored in a credible manner
throughout the contract term.
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• ensure that the workers have all their personal documents in their own possession.
Conﬁscation of all travel documents or
work permits, as well as related receipts
must be terminated immediately.
• improve the interpretation services offered
by the factory and investigate allegations
that factory interpreters are collecting
recruitment fees from the workers.
• improve the lodging located on factory
grounds. E.g. workers must be allocated
appropriate bathing facilities.
• initiate dialogue with local NGOs and
actively search for solutions with which to
improve the working conditions of migrant
workers. The factory must organise training
for its workers where they are told about
their rights and guarantee that they have a
safe channel through which to communicate about any possible violations.
• Semperit must employ staff that is specialised in labour rights to guarantee social
responsibility at its own production units
and in its supply chain.

Annex



)LQQZDWFKU\
0UV6RQMD9DUWLDOD
7RLPLQQDQMRKWDMD
3¦¦VN\O¦QULQQH%
+HOVLQNL
)LQODQG

9LHQQD6HSWHPEHU

6XEMHFW)ROORZXSUHSRUWRQ6LDP6HPSHUPHG7KDLODQG

'HDU6RQMD

0DQ\ WKDQNV IRU VHQGLQJ XV WKH IROORZXS UHSRUW DQG IRU JLYLQJ 6HPSHULW WKH RSSRUWXQLW\ WR
SURYLGH\RXZLWKRXUFRPPHQWVSULRUWRSXEOLVKLQJ\RXUREVHUYDWLRQVDQGFRQFOXVLRQV
:H WDNH \RXU SRLQWV RIFULWLFLVP YHU\ VHULRXVO\  WKH FRPPLWPHQW RI )LQQZDWFK WR HQVXUH IDLU
ZRUNLQJ FRQGLWLRQV FRUUHVSRQGV WR ERWK RXU YDOXHV DQG RXU XQGHUVWDQGLQJ RI VRFLDO
UHVSRQVLELOLW\

:H DUH SOHDVHG WKDW )LQQZDWFK DFNQRZOHGJHV WKH SURJUHVV PDGH DW WKH VLWH RI 6LDP
6HPSHUPHG LQ 7KDLODQG VLQFH WKH SXEOLVKLQJ RI \RXU ILUVW UHSRUW LQ  DQG KLJKOLJKWV WKH
LQGLYLGXDO LPSURYHPHQWV HJ QR XQODZIXO GLVPLVVDOV SD\VOLSV DQG HPSOR\PHQW FRQWUDFWV
SURYLGHGLQQDWLYHODQJXDJHLPSURYHPHQWVUHJDUGLQJVLFNOHDYHHWF ,WLVDOVRJRRGWRKHDU
IURP\RXUVLGHWKDWDFFRUGLQJWRWKHLQWHUYLHZHGZRUNHUVWKH\DUHಯRYHUDOOTXLWHVDWLVILHGZLWK
WKHLUZRUNLQJFRQGLWLRQVರ

,Q \RXU QHZ UHSRUW \RX VWLOO KLJKOLJKW SUREOHP DUHDV WKDW LQWHUQDOO\ LQ 6HPSHULW ZH KDYH
UHYLHZHGLQGHWDLO3URYLGLQJDGHTXDWHZRUNSODFHFRQGLWLRQVLVDQRQJRLQJMRXUQH\IRUXV:H
KDYH PDGH SURJUHVV LQ WKH SDVW \HDUV DOVR GXH WR WKH LQVLJKWV DQG UHFRPPHQGDWLRQV RI
)LQQZDWFK DQGZHDUHJRLQJWRLPSURYHIXUWKHU

7R PDNH VXUH WKDW ZH FDQ REMHFWLYHO\ PHDVXUH WKH OHYHO RI LPSURYHPHQW DW RXU 6LDP
6HPSHUPHGVLWH6HPSHULWKDVWDNHQWKHGHFLVLRQWKUHH\HDUVDJRWRLPSOHPHQWUHJXODUDXGLWV
XQGHUWKH%6&,VWDQGDUG$GGLWLRQDOO\ZHDUHRSHQDQGWUDQVSDUHQWUHJDUGLQJDXGLWVLQLWLDWHG
E\ RXU FXVWRPHUV DQG GLVWULEXWLRQ SDUWQHUV2QHH[DPSOH LVWKH ಯ:RUNSODFH &RQGLWLRQV $XGLW
5HSRUWರ FRQGXFWHG E\ ,QWHUWHN DQG FRPPLVVLRQHG E\ 2QHPHG DV D UHDFWLRQ WRZDUGV WKH
ILQGLQJVRIWKHILUVW)LQQZDWFKUHSRUW

/RRNLQJDWVXFKREMHFWLYHWKLUGSDUW\DXGLWVZHUHFHLYHGWKHIROORZLQJUHVXOWV
x 2XU FRPSOLDQFH ZLWK WKH %6&, VWDQGDUGV LPSURYHG VLJQLILFDQWO\ IURP  LQ  WR
LQDQGLQ
x 7KH %6&, DXGLWV RI  DQG  H[SUHVVO\ VWDWH WKDW 6LDP 6HPSHUPHGಬV ODUJHVW
SURGXFWLRQVLWHFRPSOLHVZLWKDOO7KDLODZV
6HPSHULW7HFKQLVFKH3URGXNWH*HVHOOVFKDIWPE+
9LHQQD$XVWULDವ0RGHFHQWHUVWUD¡Hವ7HOವZZZVHPSHUPHGFRP
)1Kವ+DQGHOVJHULFKW:LHQವ8,'$78ವ'95
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x ,W DOVR LQGLFDWHV WKDW QR SHRSOH XQGHU WKH DJH RI  DUH HPSOR\HG WKDW WKHUH LV QR
GLVFULPLQDWLRQDQGDOOHPSOR\HHVDWWKHVLWHUHFHLYHDIDLUUHPXQHUDWLRQIRUWKHLUZRUN
x 7KHUH LV RQH QRQFRQIRUPLW\ WKDW ZH DUH VWLOO ZRUNLQJ RQ ದ WKH WRWDO RYHUWLPH KRXUV
6HPSHULWLVIXOO\HQJDJHGLQDGGUHVVLQJWKHYROXQWDU\RYHUWLPHFDUULHGRXWE\PLJUDQW
ZRUNHUV ZKR ZDQW WR HDUQ DV PXFK PRQH\ DV SRVVLEOH ZLWKLQ WKH WLPH WKH\ DUH
SHUPLWWHG WR VWD\ LQ 7KDLODQG 7KHVH H[WUD KRXUV ದ D FUXFLDO SRLQW IRU D IDFWRU\ WR EH
%6&,FRPSOLDQWದH[FHHGWKH%6&,VWDQGDUG



x &RQFHUQLQJ WKH,QWHUWHNUHSRUW GRQHIRU 2QHPHG 6LDP 6HPSHUPHGUHFHLYHG D VFRUH
RI FRPSDUHGWRWKHDYHUDJHLQGXVWU\VFRUHRIWKHDYHUDJHFRXQWU\VFRUHRI
DQGWKHDYHUDJHJOREDOVFRUHRI 
x $OO QRQFRPSOLDQFHV LGHQWLILHG E\ WKH ,QWHUWHN UHSRUW KDYH EHHQ DGGUHVVHG ZLWK
UHVSHFWLYH&RUUHFWLYH$FWLRQVWKDWZHUHLPSOHPHQWHGXQWLO-DQXDU\

6HPSHULW7HFKQLVFKH3URGXNWH*HVHOOVFKDIWPE+
9LHQQD$XVWULDವ0RGHFHQWHUVWUD¡Hವ7HOವZZZVHPSHUPHGFRP
)1Kವ+DQGHOVJHULFKW:LHQವ8,'$78ವ'95
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&RQVLGHULQJ WKH FOHDU SURJUHVV DQG DFKLHYHPHQWV VR IDU ZH ZLOO UHYLHZ DQG GLVFXVV WKH
GHPDQGV PDGH LQ WKH )LQQZDWFK 5HSRUW HJ LPSURYHG WUDQVODWLRQ VHUYLFHV PRGHUQ
DFFRPPRGDWLRQ PRUH LQWHQVLYH FRQWDFW ZLWK ORFDO 1*2V HWF  ZLWK RXU 7KDL MRLQW YHQWXUH
SDUWQHU DQG VXSSRUW DQG HQFRXUDJH WKHLU LPSOHPHQWDWLRQ 7KH FRQWLQXRXV LPSURYHPHQW RI
ZRUNLQJ FRQGLWLRQV LV D WRSLF WKDW LV DV LPSRUWDQW WR XV DV LW LV WR )LQQZDWFK 6RPH RI WKH
GHPDQGV KDYH DOUHDG\ EHHQ LPSOHPHQWHG HJ DOO HPSOR\HHV KDYH DFFHVV WR WKH ZRUNHUVಬ
FRPPLWWHHDQGGRFXPHQWVVXFKDVSDVVSRUWVUHPDLQLQWKHSRVVHVVLRQRIWKHHPSOR\HHVDVD
PDWWHURISULQFLSOH 

'HVSLWH DOO PHQWLRQHG DERYH SOHDVH QRWH DJDLQ WKDW QR SHUVRQV XQGHU WKH DJH RI  DUH
HPSOR\HG :H DUH DZDUH RI WKH SUREOHP RI IDOVH GRFXPHQWV SD\ VSHFLDO DWWHQWLRQ WR WKLV
PDWWHUDQGFDQUXOHLWRXWDVIDUDVKXPDQO\SRVVLEOH6RIDUQRHYLGHQFHKDVEHHQSURYLGHGLQ
WKLVPDWWHUGHVSLWHLQWHQVLYHO\DQDO\VLQJWKHLVVXH:HWKHUHIRUHDVN\RXWRUHIUDLQIURPVXFK
DOOHJDWLRQV 6LDP 6HPSHUPHG FRPSOLHV ZLWK DOO DSSOLFDEOH ODERXUODZ SURYLVLRQV LQ 7KDLODQG
ZLWKRXWH[FHSWLRQ




6HPSHULW7HFKQLVFKH3URGXNWH*HVHOOVFKDIWPE+
9LHQQD$XVWULDವ0RGHFHQWHUVWUD¡Hವ7HOವZZZVHPSHUPHGFRP
)1Kವ+DQGHOVJHULFKW:LHQವ8,'$78ವ'95
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:HDUHJUDWHIXOIRUIHDVLEOHVXJJHVWLRQVRQKRZWRLPSURYHZRUNLQJFRQGLWLRQVIXUWKHUDW6LDP
6HPSHUPHG DQG DUH RSHQ IRU D FRQWLQXHG FRQVWUXFWLYH GLDORJXH ZLWK )LQQZDWFK 2Q WKH
IROORZLQJSDJHVZHDGGUHVVWKHSRLQWVRIFULWLFLVPDQGGHPDQGVLQGHWDLO


%HVWUHJDUGV



&OHPHQV(LFKOHU
+HDGRI6HJPHQW6HPSHUPHG



6HPSHULW7HFKQLVFKH3URGXNWH*HVHOOVFKDIWPE+
9LHQQD$XVWULDವ0RGHFHQWHUVWUD¡Hವ7HOವZZZVHPSHUPHGFRP
)1Kವ+DQGHOVJHULFKW:LHQವ8,'$78ವ'95
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$SSHQGL[

,QWKHIROORZLQJZHDGGUHVVWKHSRLQWVRIFULWLFLVPLQGHWDLO

 :DJHVRISDFNLQJGHSDUWPHQWZRUNHUVDUHVWLOOSHUIRUPDQFHEDVHG
6LDP6HPSHUPHGDGKHUHVWRDOOYDOLGODERXUUHJXODWLRQVLQ7KDLODQG0LQLPXPZDJHVZRUNLQJ
KRXUVDQGUHVWSHULRGVDUHVWULFWO\FRPSOLHGZLWK

7KH UHPXQHUDWLRQ V\VWHP LV SHUIRUPDQFHEDVHG EXW WKH WDUJHWV LQ WKH SDFNLQJ GHSDUWPHQW
KDYHQRWEHHQLQFUHDVHG7KHDYHUDJHZDJHVSDLGRXWVLJQLILFDQWO\H[FHHGWKH7KDLPLQLPXP
ZDJH UHTXLUHPHQWV HJ RQ DYHUDJH YV  7KDLEDKW SHU GD\  0RUHRYHU ZRUNHUV DUH
HQWLWOHGWRJHWDQDWWHQGDQFHERQXVRIEDKWHDFKGD\DQGDUHWHQWLRQERQXVRQDQDQQXDO
EDVLV $IRUHLJQ ZRUNHUFDQ DFFXPXODWH EDKW LQ  \HDUV WKLV LV FXUUHQWO\ WKH DYHUDJH
GXUDWLRQ RI WKHLU ZRUN SHUPLW  2YHUWLPH SUHPLXPV DUH SDLG RXW FRUUHFWO\ 2YHUWLPH ZRUN LV
UHZDUGHGZLWKDSUHPLXPGXULQJZHHNGD\VDQGDSUHPLXPGXULQJZHHNHQGV

0DQGDWRU\ UHVW GD\V DIWHU  GD\V RI FRQVHFXWLYH ZRUN DUH LQ HIIHFW %UHDNV DUH PDQGDWRU\
GXULQJHDFKVKLIWDQGWKHFKDQJHRIVKLIWV2QWKHUDUHRFFDVLRQVWKDWZHDVNWKHZRUNHUVWR
VXSSRUW XV YROXQWDULO\ GXULQJ WKHLU YDFDWLRQ WKLV LV FRYHUHG E\ D  SD\PHQW DV OHJDOO\
UHTXLUHG7KHPDQDJHPHQWNHHSVWKLVWRDQDEVROXWHPLQLPXPDQGZRUNHUVKDYHWRDJUHH

6XSHUYLVRUV DUH QRW SHUPLWWHG WR KROG RQ WR ZRUNHUVಬ FORFN FDUGV 7KH\ DUH NHSW DW WKH
VXSHUYLVRUVಬGHVNRQO\IRUUHJLVWUDWLRQDWWHQGDQFHFKHFNDQGFDQEHWDNHQDWDQ\WLPH6LDP
6HPSHUPHGRSHUDWHVLQDVKLIWV\VWHPZLWKIL[HGVWDUWHQGWLPHV:RUNHUVDUHLQIRUPHGWKDW
WKH\ RQO\ KDYH WR ZRUN UHJXODUWLPH EXW WKH\ KDYH WKH ULJKW WR HQWHU WKHIDFWRU\ DW DQ\ WLPH
EHFDXVH WKH FRPSDQ\ DOVR SURYLGHV IRRG VSRUWV DQG RWKHU WHDPEXLOGLQJ DFWLYLWLHV :H WKLQN
WKDWWKLVLVIDUPRUHFRQYHQLHQWIRUWKHZRUNHUVWKDQTXHXLQJXSEHIRUHWKHVWDUWRIWKHLUVKLIW

 )DFWRU\ GHGXFWV XQUHDVRQDEO\ KLJK FKDUJHV GLUHFWO\ IURP VDODULHV FRQWLQXHV WR
FRQILVFDWHWUDYHOGRFXPHQWV
6LDP 6HPSHUPHG GRHVQRW FKDUJH EDFN DQ\ UHFUXLWPHQWIHHV 0LJUDQW ZRUNHUV RQO\ KDYH WR
UHLPEXUVHH[SHQVHVUHODWHGWRWKHDSSOLFDWLRQIRUWKHZRUNSHUPLW7KHZRUNSHUPLWJLYHVWKHP
WKHRSSRUWXQLW\WRZRUNIRUDQ\FRPSDQ\LQ7KDLODQG

6LDP6HPSHUPHGRUJDQLVHVDOOWKHUHTXLUHGZRUNLQJSDSHUVIRUWKHP HJZRUNDQGUHVLGHQFH
SHUPLWV DQG WKHLU H[WHQVLRQV  %HIRUH HPSOR\HHV VLJQ WKHLU HPSOR\PHQW FRQWUDFWV WKH\ DUH
LQIRUPHG DERXW WKH VSHFLILF FRVWV WKH\ KDYH WR EHDU GXH WR DGPLQLVWUDWLYH SURFHGXUHV DQG
GHDOLQJV ZLWK SXEOLF DXWKRULWLHV (PSOR\HHV DUH RQO\ FKDUJHG WKH FRVWV ZKLFK WKH\ H[SUHVVO\
DJUHHGWR7KHIHHVDUHXVXDOPDUNHWSULFHVFKDUJHGE\H[WHUQDOSURYLGHUV7KLVLVDVHUYLFHRI
WKHFRPSDQ\DQGWKHZRUNHUVDSSUHFLDWHWKHVXSSRUW

,W LV LPSRUWDQW WR QRWH WKDW WKH RULJLQDO GRFXPHQWV DOZD\V UHPDLQ LQ WKH SRVVHVVLRQ RI WKH
HPSOR\HHV7KH RQO\ H[FHSWLRQ LVWKH WLPH LW WDNHVIRUWKHVH DGPLQLVWUDWLYH SURFHGXUHVWREH
6HPSHULW7HFKQLVFKH3URGXNWH*HVHOOVFKDIWPE+
9LHQQD$XVWULDವ0RGHFHQWHUVWUD¡Hವ7HOವZZZVHPSHUPHGFRP
)1Kವ+DQGHOVJHULFKW:LHQವ8,'$78ವ'95
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FRPSOHWHG 7KHVH GRFXPHQWV DUH WKHQ UHWXUQHG WR WKH HPSOR\HHV WRJHWKHU ZLWK WKH ZRUNLQJ
SDSHUVDIDFWZKLFKLVFRQILUPHGE\WKHHPSOR\HHVLQZULWLQJ1RSDVVSRUWVZRUNLQJSDSHUV
,'FDUGVRUVLPLODUGRFXPHQWVKDYHEHHQFRQILVFDWHGE\WKHFRPSDQ\7KHUHWXUQRISDVVSRUWV
WKDW DUH FROOHFWHG WR UHFHLYH ZRUN SHUPLWV LV GRFXPHQWHG SURSHUO\ (YHQ LI ZRUNHUV DVN WKH
FRPSDQ\WRNHHSWKHLUGRFXPHQWVIRUVDIHW\UHDVRQV6LDP6HPSHUPHGGRHVQRWSURYLGHWKLV
VHUYLFHDQ\PRUH

 (PSOR\HUVWLOOGRHVQRWSURYLGHWUDQVSRUWIRUWKHGDQJHURXVMRXUQH\WRZRUN
6LDP 6HPSHUPHG GRHV HYHU\WKLQJ LQ LWV SRZHU WR HQVXUH D VHFXUH HQYLURQPHQW ERWK RQ WKH
FRPSDQ\ SUHPLVHV DQG RXWVLGH WKH SODQW JURXQGV $ VSHFLDO VHFXULW\ V\VWHP KDV EHHQ
LQVWDOOHG ZLWKLQ RXU IDFLOLWLHV EHWZHHQ WKH ZRUNSODFHV DQG GZHOOLQJV 0RUHRYHU WKH SDWKV DUH
ZHOOOLW DQG WKH QXPEHU RI VHFXULW\ JXDUGV DORQJ WKH ZD\ IURP WKH IDFWRU\ WR WKH ZRUNHUVಬ
DFFRPPRGDWLRQVKDVEHHQLQFUHDVHG0RUHRYHUDGGLWLRQDOVHFXULW\ER[HVKDYHEHHQLQVWDOOHG
DORQJWKHURDGDQGIXUWKHU$70PDFKLQHVLQWKHKRXVLQJDUHD$Q\DQGDOODWWDFNVRIZKLFKZH
DUHDZDUHZKLFKWDNHSODFHRXWVLGHWKHSUHPLVHVDUHUHSRUWHGWRWKHSROLFHRUWKHUHVSRQVLEOH
SXEOLFDXWKRULWLHV

:HGRXEWWKHDGHTXDF\RIDVKXWWOHEXVIRUPRUHWKDQSHRSOHDQGDZDONLQJGLVWDQFHRI
URXJKO\NLORPHWUH












 )DFWRU\VWLOOHPSOR\VZRUNHUVXQGHUWKHDJHRI
6LDP6HPSHUPHGGRHVQRWHPSOR\DQ\LQGLYLGXDOVXQGHUWKHDJHRI7KHUHODWHGFRQWUROV
DUHYHU\VWULFW$OOHPSOR\HHVKDYHWRSURYLGHELUWKFHUWLILFDWHV 7KDLHPSOR\HHV RUSDVVSRUWV
PLJUDQW ZRUNHUV  WR SURYH WKHLU DJH ,Q FDVH RI GRXEW RIILFLDO DXWKRULWLHV DUH DVNHG IRU D
YDOLGDWLRQRIVXFKGRFXPHQWV

'HVSLWHLQWHQVLYHVFUXWLQ\ZHZHUHXQDEOHWRILQGDQ\HYLGHQFHIRU\RXUVXVSLFLRQWKDWSHRSOH
ZLWKIRUJHGGRFXPHQWV DJHG ZRUNLQWKHFRPSDQ\


 /RGJLQJRIIHUHGE\IDFWRU\GRHVQRWLQFOXGHEDWKLQJIDFLOLWLHV
6LDP 6HPSHUPHG YROXQWDULO\ SURYLGHV DFFRPPRGDWLRQ IRU PLJUDQW DQG 7KDL ZRUNHUV DW
IDYRXUDEOHFRVWV DWRIWKHPDUNHWSULFH &OHDQZDVKLQJIDFLOLWLHVDUHLQFOXGHGDQGIOH[LEOH
FXUWDLQV KDYH EHHQ LQVWDOOHG WR LPSURYH SULYDF\ 6LDP 6HPSHUPHG LV FXUUHQWO\ ZRUNLQJ RQ
IXUWKHUPRGHUQLVDWLRQVRIWKHORGJLQJ

 3UREOHPVZLWKDXGLWVPLJUDQWZRUNHUVQRWKHDUG
'LVFULPLQDWLRQLVQRWWROHUDWHGDW6LDP6HPSHUPHG

6LDP6HPSHUPHGGRHVQRWLQIOXHQFHWKHVFRSHRIDXGLWVVLQFHWKLVZRXOGOLPLWREMHFWLYHWKLUG
SDUW\ HIIRUWV *HQHUDOO\ DXGLWRUV FKRRVH UHSUHVHQWDWLYH VDPSOHV 3ODFLQJ D VSHFLILF IRFXV RQ
SDUWLFXODUGHSDUWPHQWVZRXOGEHFRXQWHUSURGXFWLYH
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$OWKRXJKWKHUHDUHFXUUHQWO\QRPLJUDQWZRUNHUVLQWKHZHOIDUHFRPPLWWHHLWLVRSHQWRPLJUDQW
ZRUNHUV ,Q DQ\ FDVH WKH QHHGV RI WKH HQWLUH ZRUNIRUFH DUH DOZD\V FRQVLGHUHG ,Q DGGLWLRQ
HPSOR\HHV KDYH WKH RSSRUWXQLW\ WR UHSRUW DOOHJHG YLRODWLRQV DQRQ\PRXVO\ E\ XVLQJ D
ಯFRPSODLQWER[ರ7KH\FDQDOVRVSHDNWRDWUXVWHGWKLUGSDUW\RUFRQWDFWWKHKXPDQUHVRXUFHV
GHSDUWPHQW

7HDPEXLOGLQJDFWLYLWLHVDQGFRPSDQ\HYHQWVHJRQWKHRFFDVLRQRIWKH7KDL1HZ<HDUWDNH
SODFH WR IDFLOLWDWH WKH LQWHJUDWLRQ RI QHZ PLJUDQW ZRUNHUV $OO HPSOR\HHV DUH SURDFWLYHO\
LQIRUPHG DERXW WKHLU ODERXU ULJKWV LQ WKUHH ODQJXDJHV 7KDL 0\DQPDU DQG &DPERGLDQ 
(PSOR\HHVDUHDOVRLQIRUPHGDERXWDKWHOHSKRQHKRWOLQHWRFRQWDFWLQFDVHRITXHVWLRQVRU
FRQFHUQV$OOHPSOR\HHFRQWUDFWVDUHLVVXHGLQWKHUHVSHFWLYHQDWLYHODQJXDJH

,QWKHIROORZLQJZHDGGUHVVWKHGHPDQGVPDGHLQGHWDLO

 &HDVHDQ\NLQGRIUHFUXLWPHQWIHHV
6LDP 6HPSHUPHG GRHVQRW FKDUJH EDFN DQ\ UHFUXLWPHQWIHHV 0LJUDQW ZRUNHUV RQO\ KDYH WR
UHLPEXUVHH[SHQVHVUHODWHGWRWKHDSSOLFDWLRQIRUWKHZRUNSHUPLW7KHZRUNSHUPLWJLYHVWKHP
WKHRSSRUWXQLW\WRZRUNIRUDQ\FRPSDQ\LQ7KDLODQG

 (QVXUHPHPEHUVKLSRIZRUNHUVಬಬFRPPLWWHHLVRSHQWRPLJUDQWZRUNHUV
7KH ZRUNHUVಬ FRPPLWWHH LV DOUHDG\ RSHQ WR PLJUDQW ZRUNHUV :H SURDFWLYHO\ LQYLWHG IRUHLJQ
ZRUNHUVWRWKHFRPPLWWHHEXWQRRQHKDVMRLQHGVRIDU7KHQH[WFRPPLWWHHZLOOEHDVVHPEOHG
LQ0DUFK6LDP6HPSHUPHGZLOOLQWHQVLI\DGYHUWLVLQJDFWLYLWLHVQH[WWLPH

 (QVXUHWKDWZRUNHUVDUHRQO\FKDUJHGWKHUHDOFRVWVRIGRFXPHQWV
7KLV LV DOUHDG\ FRPPRQ SUDFWLFH ,W JRHV ZLWKRXW VD\LQJ WKDW HPSOR\HHV DUH RQO\ FKDUJHG
FRVWVWKDWZHUHDFWXDOO\LQFXUUHG5HJDUGLQJWKHVXJJHVWLRQWKDWWKHFRVWVVKRXOGEHFKDUJHG
VHSDUDWHO\UDWKHUWKDQEHLQJGHGXFWHGIURPWKHZDJHVZHZLOOWDONWRRXUMRLQWYHQWXUHSDUWQHU
 (QVXUHWKDWZRUNHUVKDYHDOOWKHLUSHUVRQDOGRFXPHQWVLQWKHLURZQSRVVHVVLRQ
$OORULJLQDOGRFXPHQWVDOZD\VUHPDLQLQWKHSRVVHVVLRQRIWKHHPSOR\HHV7KHRQO\H[FHSWLRQ
LV WKH WLPH LW WDNHV IRU DGPLQLVWUDWLYH SURFHGXUHV ZRUN SHUPLWV  WR EH FRPSOHWHG 1R
SDVVSRUWV ZRUNLQJ SDSHUV ,' FDUGV RU VLPLODU GRFXPHQWV KDYH EHHQ FRQILVFDWHG E\ WKH
FRPSDQ\

 ,PSURYHWKHLQWHUSUHWDWLRQVHUYLFHV
:HGLVFXVVHGWKLVGHPDQGZLWKRXUMRLQWYHQWXUHSDUWQHU7KHUHVXOWLVWKDW6LDP6HPSHUPHG
ZLOOVXSSRUWHYHU\DXGLWRUWREULQJKLVRZQWUDQVODWRUVDQGZLOOQRWXVHWKHVDPHLQWHUSUHWHUVLQ
WKHUHFUXLWPHQWSURFHVVDQGGXULQJDXGLWVDQ\PRUH

 ,PSURYHORGJLQJ
:H GLVFXVVHG WKLV GHPDQG ZLWK RXU MRLQW YHQWXUH SDUWQHU 6LDP 6HPSHUPHG LV FXUUHQWO\
ZRUNLQJ RQ IXUWKHU PRGHUQLVDWLRQV RI WKH ORGJLQJ DQG ZH ZLOO VXSSRUW DQG HQFRXUDJH WKH
LPSOHPHQWDWLRQ

 ,QLWLDWHGLDORJXHZLWKORFDO1*2V
:HGLVFXVVHGWKLVGHPDQGZLWKRXUMRLQWYHQWXUHSDUWQHU6LDP6HPSHUPHGZLOOJHWLQWRXFK
ZLWKORFDO1*2VDQGZHZLOOVXSSRUWWKHPZKHQHYHUQHFHVVDU\

 (PSOR\VWDIIWKDWLVVSHFLDOLVHGLQODERXUULJKWV
6LDP6HPSHUPHGHPSOR\VODERXUULJKWVVSHFLDOLVWV6KRXOGDGGLWLRQDOVXSSRUWEHUHTXLUHGLQ
WKH+5GHSDUWPHQWZHZLOOGLVFXVVLWZLWKRXUMRLQWYHQWXUHSDUWQHU

6HPSHULW7HFKQLVFKH3URGXNWH*HVHOOVFKDIWPE+
9LHQQD$XVWULDವ0RGHFHQWHUVWUD¡Hವ7HOವZZZVHPSHUPHGFRP
)1Kವ+DQGHOVJHULFKW:LHQವ8,'$78ವ'95
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